Louisiana Tourism Development Commission Meeting
Tuesday, January 20, 2026 | 10:00 a.m.
Marriot Hotel | Baton Rouge, LA

Meeting Minutes

Call to Order: Carrie Stansbury, Chair, called the meeting to order at 10:03am. 

Roll Call by Stacey Duvic:
Present: Carrie Stansbury, Al Schof, Brett Bares, Janice Delerno, Jay Kumar, Thomas Carmody, Ben Berthelot, Anna Koch Tusa, Jill Kidder, Jeannie David, Gary Jupiter

Absent: Mary Ann Nowlin, Morgan Moss, Greg Domingue, Cassie Condrey, Bill Stark, Alice Scarborough, Melissa Dottolo, Herman Fuselier

10 members present, quorum confirmed.

NOTE** Morgan Moss resigned prior to the meeting leaving his seat open. Two (2) commission members’ seats were in the process of being selected at time of the meeting. 

Approval of Minutes: Chair Stansbury called for approval of the minutes from the March 25, 2025 meeting.  Thomas Carmody moved, seconded by Ben Berthelot. Motion carried and the minutes were approved.

Historic Marker Approval by Lynne Coxwell
Due to lack of quorum in September, the 2025 Historical Markers sent to the board were discussed for approval.   Thomas  Carmody moved, seconded by Jeannie David. Motion carried and 2025 Historical Markers were approved. 

At the request of the commission, Lynne Coxwell gave an overview of procedure regarding the markers. 2026 applications are due May 15th, they are then reviewed and if there are questions or comments, those are sent back to the sponsor to correct.  Once LOT office approves, application is sent to LSU to verify facts, dates, etc.  Markers need board approval by September.  Sponsors pay all expenses.  Discussion was had on rather this commission is the appropriate group to approve markers.  Lynne explained that there is discussion of asking for a legislative change on Historical Markers, but not sure that will happen in 2026.  Final discussion was regarding QR codes on future markers. 

LOT Highlights by Karron Alford 

Karron discussed the Year of Outdoors official unveiling and gave updates on that campaign.  She also gave an update regarding the Rose Parade, including partners involved and discussed the opportunity in the event LOT does the 2027 parade.  Hard numbers on media coverage and ROI should come out within two weeks and will be sent to the board.  As international repos were at the meeting, there was discussion of 2026 international missions and purpose/plan for these missions.  Karron then introduced the panel of international reps, explaining their role at LOT. 

Panel of Internation Reps
Penny Brand of Australia, Serena Calabrese of Italy, Barbara Boltoukhine of France, and Neil Jones & Jennifer Acherson of the UK gave brief overviews of each country and what their visitors look for when coming to the US. 

Australia
· USA continues to be #4 for places to visit
· Visitation is down about 1%
· Issues is lack of flights into the US, flights into Texas (Dallas & Houston) are showing good numbers for Louisiana visitors
· US dollar is a struggle – using this to show Louisiana is a good value
· Pushing road trips
· Average stay if 18 days over 2 to 3 states

France
· In 2025 1.6 million visitors came to the US, 7% decrease from 2024 but still good numbers
· Visitors want to understand Louisiana. They see La as a country within the US
· Interested in the Cajun French and talking to folks who speak the language
· Visitors are repeaters – can be reached thru media, trade shows, etc. Social media is also reaching the younger traveler
· Average stay is 2 weeks – generally come thru NOLA as the main gate, but go more to the west once here (Lafayette, BR, parishes, etc)
· Year of Outdoors will be big for France, looking for emotion and not a destination. Music is also a big draw
· FAM is very helpful

Italy
· Been working with LOT for 2 years
· Mature audience & couples
· Looking for meaningful experience and not the stop
· They want the story – food, music, friendliness
· Around Easter and June – Sept are the “seasons” for travel due to breaks
· 65% increase in travelers over 2024 for US
· More interest in the South & Year of Outdoors is of interest
· Interested in everyday life
· Repeat visitors and they want “off the beaten path”
UK/New Zealand
· Visitation is static – 2% increase; 12-16% up in Louisiana (not only in NOLA)
· Flights into NOLA stay busy, which is good
· Big advantage is how often the LOT team is in the UK – multiple missions/visits
· Important for operators to see the LOT team and partners
· The Food/Cooking demo and La Table were big 
· World Travel Market is still big – this last one there 
· Explore La is one of the top groups for Travel Gossip Award
· Louisiana, NOLA & Amtrack all won awards in 2025
· When it comes to media – there needs to be a hook -food, culture, anniversaries, etc
· With the shift in AI is changing the articles/media arena – publications want pictures of the journalist in the destination to prove authenticity 
· Working with content creators is more important
· During Nat Geo there were lots of tv/radio spots set up for LOT & partners

Ben Berthelot asked “with limited budgets, what are recommendations for top things to do when marketing internationally”

· Go on missions with LOT – most cost effective and exposure is key
· Participate in Travel South, IPW, FAMS – all very important and cost effective
· Participate in webinars with state partners – round table discussions, informal – gets in “in front of people”
· Keep the weird stories shared with the international resp


No one had any new or old business to discuss. 

Carrie called for a motion to adjourn the meeting.  Motion was seconded by Ben Berthelot.  Motion carried.

Meeting adjourned at 10:51am
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